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Goals and Action Plan October 20, 2010

1.  Community Partner Collaborations

Fill gaps in community development to move forward

Involve new partners and individuals

Re-engage, energize and educate partners

Create “tag line” — a short statement that everyone can know to attach to
our advocacy
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2. Level and Quality of Service
a. Constantly work on Quality — with the focus on early services for children
b. Have appropriate data to back up what is being delivered
c. Educate families, providers, partners, and community on the definition of
Quality in early childhood services

3. Leadership, Knowledge, and Advocacy
a. Respond to issues with the business leaders, elected officials, families,
and providers
b. ONE VOICE/ONE MESSAGE

4. Reaching and Serving Families and Other Agencies

a. Reach children at an earlier age

b. Ultilize technology in reaching families without abandoning flyers and
posters

c. Find ways to provide information while reducing stigma attached to
obtaining services

d. Agencies relay information about events and the Task Force should be
represented

5. Looking at Long Term

Always look for new funding streams

Continue advocacy

Use available resources to meet the vision/mission of the Task Force
Continue to look for ways to make all of the stated items better and more
productive
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